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Success in MLD provides roadmap, common infrastructure

All 7 survivng PSEJ patients maintained the ability to walk I
for next-in-line neurometabolic and CNS programmes

with normal performance for age (GMFC-MLD Level 0)

Untreated NHx sibling Treated Sibling

Bl ece

Approved in Europe and U.S.

GMFC-MLD Level 6
3 years post-onset
8 years of age

GMFC-MLD Level 0
8 years post-GT

12 years of age —
*GMFC; Gross Motor Function Classification Regu|at0ry Supply Chain
A PLATFORM . .
Story for Vision 2030 . SYNERGIES | Manufacturing Treatment Sites
Life-changingiiifg% .
Bl 1R BT DS . Distribution Referral Networks
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2024 A|s| AP Alliance EXCELLENCE Awards

rocatinlimab
Individual Alliance Excellence

A m g e n t m*ﬂ # U > 2024 Long-Established Alliance
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La Jolla Institute Initiatives

® Structural analysis of therapeutic molecules and immune complexes
® Therapeutic evaluation and application of immune cell subsets
® Enhancing T cell therapies based on novel biological insights
® Development of innovative delivery systems based

on vector engineering

Innovative Therapeutics

Open Innovation

. [ of the Future with
Research Initiative

Kyowa Kirin's New Direction

Life-changing Value

® Including cutting edge modalities
® Update disease focus areas and patient subpopulations
with unmet medical needs

Story for Vision 2030

Life-changingiiifig%
Bl - 1R I B DERES
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Contribute to
Strategy Execution

Story for from People Aspect
Vision 203(C
Vision 2030 (What to Do) : Life-
(To Be)

»pp R Connecting the Dots >)) Ch\;"anlﬁg‘g

Strategy (HR How to Do)

Creation
(To Be)

Leadership Principles Human Capital

Critical Items

Core Values

Talent Management Pc

DE&I Statement / Hybrid Working Model
HR4U (HRIS)

Business Strategy HR Strategy
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Business
Strategy
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1 Unlock Individual Potential:

ERNDD, P25 SHIIBIRIEZVEDIELU. — ADVEDHBENZRAPRFEIETEELI(CID
> Enterprise Leader:

J0-)LRF—L%Y—-RIZR BRI —POIRSv 2B I D
3 Co-creating Team:

JORY—-23>/ 729230 CMBRIEZ{EET BTN - T BOF— L%

4 OKK Culture:
KABEGOE Principlest KABEGOE(ICEEDE, #tEN—$ 52 BISI R T ZEEM TS

5 Digital Transformation:
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JsyowaKIRIN

Cores of HR Strategy

© Kyowa Kirin Co., Ltd.

o DE&I o Performance e Award/Recognition e BPR

] ) Mgmt. e HR Data & Analytics
o Thrive & Well-being e OKK Academy * GEMS (Org Dev) e Developing DX Talent

Key Action

(How to Do)

e Enhancing TA&TD

Infrastructure HR4U

e Ops Excellence
e Career Mgmt. e EVP e Org Strength
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OKK Global Leadership Program(OGLP)
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Short/Long-Term Assignment
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Global Exchange Program (GEP)
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Global Talent Program (GTP)
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Regional/Functional Leadership Programs
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