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This document contains certain forward-looking statements relating to such items as the company’s
(including its domestic and overseas subsidiaries) forecasts, targets and plans. These forward-looking
statements are based upon information available to the company at the present time and upon
reasonable assumptions made by the company in making its forecasts, but the actual results in
practice may differ substantially due to uncertain factors.

These uncertain factors include, but are not limited to, potential risks of the business activities in the
pharmaceutical industry in Japan and overseas, intellectual property risks, risk of side effects,
regulatory risks, product defect risks, risks of changes to the prices for raw materials, risks of changes
to market prices, as well as risks of changes to foreign exchange rates and financial markets.

This document is used only for the purpose of providing the information to investors. Though it may

contain the information concerning pharmaceutical products (including products under development),
it is not for the purpose of promotion, advertising, or medical advice.

© Kyowa Kirin Co., Ltd.
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Kyowa Kirin’s initiatives for realizing a sustainable society and its business

Kyowa Kirin’s value creation story

4 © Kyowa Kirin Co., Ltd.
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Kyowa Kirin’s value creation story

Our Philosophy and Core Values ;-

Innovation
L . Transform lives with passion and excitement.
The Kyowa Kirin Group companies Challenge the status quo in all of our work.
strive to contribute to the health and wellbeing

of people around the world by creating

new value through the pursuit of advances in
life sciences and technologies.

CORE VALUES

O
Commitment to Life g@

Work for the most precious

Intearit presence on this planet.
grity Create value for patients, Teamwork/Wa
Do the right things. caregivers, healthcare

One for all, all for one.
Work in diverse teams and
respect each other.

Go beyond boundaries and
collaborate with stakeholders.

Be sincere and ethical consistently. professionals, and customer.
Make a better world through

good business practices.

© Kyowa Kirin Co., Ltd.
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Our Vision toward 2030

Provide
pharmaceuticals for
unmet medical needs

We are focused on developing
e e medicines for diseases where there is a
ou r VISIon towa rd 2030 clear patient need for new options. We
make full use of multiple therapeutic

modalities, including biotechnology

Kyowa Kirin will realize the successful such as antibody technology, and

P beyond, building on our Kyowa Kirin
' established strengths.

creation and delivery of life-changing value* ' :
Retain the trust of

that ultimately makes people smile, as a Address ) society

patlent-centnc We pursue world-class product quality

healthcare needs and operational excellence to grow our
company built on the diverse team of _ : busines.s in ways which build long-term
We will meet the needs of patients and trust with our stakeholders.
0 0 society by providing value across the

exPerts with shared passion entire patient care pathway, delivering

. . cutting-edge science and technology,
for innovation. grounded in our in-depth
pharmaceutical knowledge and
expertise.

Japan-based Global Specialty Pharmaceutical

* Make patients smile through dramatic improvements in quality of life by identifying the unmet medical needs
of people battling with medical conditions and by creating and supplying new drugs or services that help them

©K Kirin Co., Ltd.
6 yowa Kirin o overcome those challenges.



" Value Creation Story

Sources of our
competitiveness

Human capital

Employees who share
Kyowa Kirin’s vision and
values

A strong, diverse team

KABEGOE* corporate
culture

Intellectual capital

Advances in antibody
technology and
incorporation of various
modalities

Breakthroughs and
expertise in disease science
Integration of internal and
external innovations

* Reforms to the Group’s
corporate culture launched
in 2019

© Kyowa Kirin Co., Ltd.

CSV Management

Y Value creation
in the process
of delivering
medicines to
patients

Patient
Centricity

Value creation
ih products,
guality and
distribution

Value creation
to meet UMN
through R&D

Management Philosophy /
Core Values

Output

Social value

Continuously create and
provide life-changing value

Provide new and

better treatment options
that meet patient
expectations

Deliver essential
. medicines to more
patients

Ensure stable supplies
of pharmaceuticals

Economic value

Revenue

Revenue growth rate
Core operating profit
Core operating profit ratio
ROE

JsYowaKIRIN

Outcome

Achieving
our vision
for 2030

Achieving our

2030 Vision will make
people facing illness
smile and make our
employees smile as well.

Provide
pharmaceuticals
for unmet
medical needs

Address _
patient-centric
healthcare needs |

Retain the trust 1
of society
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Kyowa Kirin’s initiatives for realizing a sustainable society and its business

Kyowa Kirin’s Materiality

8 © Kyowa Kirin Co., Ltd.
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! Materiality

Kyowa Kirin has selected materiality (key management issues) to realize its vision for 2030. As we move into 2023, the mid-point
of our Medium Term Business Plan, we have reviewed the Group’s materiality in light of changes in the external environment,
creating a clearer link between our vision and business strategy. Going forward, the whole Group will continue to work as one to
achieve our vision for 2030.

Topics for value enhancement

Topics for value creation

Core strategies

Materiality

Related SDGs

Core strategies

Materiality

Related SDGs

Provide
pharmaceuticals
for unmet
medical needs

Creation of innovative drugs

Maximize product value

Pipeline expansion

needs

Access to medicine

Strengthen
human resources
and infrastructure
to realize
life-changing
value

DE&lI

Talent portfolio

Corporate culture

Digital transformation

3 i i

CAROER
5 ATy

Retain the

trust of society 4

Quality assurance and a stable
supply of products

Strengthen
human resources
and infrastructure

to realize
life-changing
value

Corporate governance

Ethics and transparency

Reinforce risk management

. 3;;" Reducing environmental impact 12 i
Patient advocacy
Address ¥ O
patient-centric i

healthcare 13 o

© Kyowa Kirin Co., Ltd.
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Co-creating Value with Stakeholders People battling with

medical conditions

Patients,
caregivers, patient
communities

n “ » Life-changing value
(]

> Patient-centric

2

Healthcare
professionals

We create both social and economic value to realize
Kyowa Kirin’s Vision. An essential part of this process is -
cooperating and collaborating with stakeholders in the L?ﬁi':,?&“.rg‘n“ﬂé',is
value chain. We are committed to deepening
relationships and co-creating value with stakeholders

by engaging with them in various ways. > com

» Reducing environmental
impact

( Today’s agenda ) Gyowa KIRIN

fF

Aiming for people and organizations Policy makers,

Local Future

. . Employees
communities generations ploy

Shareholders /
investors

K industry associations Business partners
Feature that lead to value creation .
Industry Cznltrall Regulators / Par;c]ners (SUPE.I'eIrS’ Joint R&D
Topicsfor 4 Patient C icitv in R&D associations o S0t S pavers ihormaceutical | parters
value creation atient ent“Clty in , etc.
» Improving QOL of patients by » Equitable > Co-creation of
2 A thriving global environment for POV S e el Cines business life-changing
. » Maintain and improve the transactions  value
. future generations public health care system Capital providers
Topics for 3  Cooperation and collaboration with .
enhancement business partners
4

Sound governance system

» Increase corporate value
» Shareholder returns

10 © Kyowa Kirin Co., Ltd.
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LU Aiming for people and organizations that lead to value creation

11 © Kyowa Kirin Co., Ltd.
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Aiming for people and organizations that lead to value creation

Aiming for people and organizations that lead to value creation
—Unified team brimming with diversity—

® Talent=Source of Innovation

® We aim to realize people and organizations that lead to value creation by promoting initiatives based on HR strategy
across regions/functions for the respective materiality of "DE&lI," “Talent portfolio," and “Corporate culture.”

Topics for value creation Topics for value enhancement

Strengthen RES

human resources
and infrastructure
to realize

Talent portfolio

life-changing Corporate culture

value

Digital transformation

12 © Kyowa Kirin Co., Ltd.
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HR strategy Overview

® Roll out HR strategy and initiatives globally in line with the Philosophy, Vision, Core Values, and Business Strategy of
the Kyowa Kirin Group

® By maximizing variety of personality and abilities of diverse talents across the organization, we aim to create a new
corporate culture in which employees take on challenges autonomously for KABEGOE.

N\ ( N 4 i
[ Cores of Human Resources Strategy

2030 Busi 1. Deliver health and well-being

Philosophy Il \5.: g CUSINESS 2. Talent management

Vision Strategy 3. Develop environment for diverse talents
4. Reinforce organization management

5. Promote corporate culture transformation

e Engagement e Workforce plan e Evaluation e Organization

(7]
] .
e Analytics
P § e Well-being e DE&I e Talent e Compensation o DX y development
I o e Work style e Human rights development e Career o OPEX e Reinforcement
£ reform e Succession plan development of HR functions

Definition of Positions / Jobs / Global grading / Leadership Principles

Global
common
platform

HRIS (Basic HR data and process definition)

[ o
S E
e
T =
o

Q.
o~

DE&I Statement / Corporate culture transformation / Hybrid working model

© Kyowa Kirin Co., Ltd.
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Aiming for people and organizations that lead to value creation

DE&I Initiatives

® Each region has set its own priorities and promotes initiatives to achieve the ideal of "one team in which diverse
talent can play an active role.”

® Messages are issued internally and externally at major DE&lI-related events to ensure that DE&l is our foundation.

® To achieve steady increase of female leaders under the One Kyowa Kirin structure, set a global quantitative goal of the
female leader’s ratio aiming to increase from 29% (as of end of 2022) to 40% by 2030.

® Mandate to nominate diversified candidates in the succession plan as one of the immediate initiatives.

Unconscious bias training/Recognize diverse racial
DI L and religious groups and establish new company
OISEIE 7 holidays/Support for childcare, nursing care, and
work/Mental health awareness

{GyowaKIRIN

Mentoring/Training/Employee Resource Groups
activities/Roundtable and Panel discussion

Educational activities and event participation in

] PRIDE month/Conduct panel discussion and

UMCEDT, EETEF—] & H

RBEL. F12Y—-DRTEERITANT ) Se minars
ERTSCECIRERRRFBEDET.
ERHAET AD—AS TS LS
HiireE S OlGVEERND, EVICHERES
2THRT SRR MIIL, /5=

RSRMALET. BR. FATORRA = WELCERWIGN  Improve in-house accessibility/Join related
coint ek . Disabilities associations/Participate awareness activities

_ [ @

GYOWa KIRIN GyowaKIRIN

(' International
J Women'’s Day

#Embrace Equity

14 © Kyowa Kirin Co., Ltd.
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Aiming for people and organizations that lead to value creation

Enrich Talent Portfolio —brive global talent management—

® Promote the discovery, training, and selection of next-generation leader candidates on a global basis in order to
develop talent that realize J-GSP.

® Formulate “Kyowa Kirin's Leadership Principles” based on Core Values for all group employees as leadership principles
for creating value that leads to making people smile.

® Apply the principle as the global principles in recruitment, training, and succession planning.

Kyowa Kirin’s Leadership Principles

e Formulation of global succession plan Core Values Leadership Principles

Global talent e Visualization of next-generation leader candidates and - > -
pool formulation of individual development plans - ~ Build our unique strengths f
reinforcement e Global Exchange Program "N tomorrow Wi

e OKK Academy
@ Empower the collective
% energy with Teamwork/
Teamwork/Wa -

e Identify global key positions and their talent requirements -
. . Take the initiative to shape
Development e Implementation of global grading the world with I
of e Formulation of leadership principles Integrity :
HR foundation e Introduction of global human resource system (HRIS)
e Introduction of new HR system based on positions 60@ Passionately own the impact
(Japan/Managers) with Commitment to Life

Commitment to Life

© Kyowa Kirin Co., Ltd.
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. . . o . X
“KABEGOE" - Fostering corporate culture as basis of Vision achievement

® We organized workshops for top management, town hall meetings and Meet-Up events which are direct conversations
between the management and employees frequently, and the whole Group shares the understanding that “KABEGOE” is
the mindset all Kyowa Kirin members should have to get over challenges for achieving the Vision.

® We steadily conduct PDCA cycles of performing periodic surveys, identify issues based on the results, and implement

measures.
® To make people smile, we strive to realize the corporate culture where each employee try “KABEGOE” on their own
initiative.
Piling up many-sided activities steadily allows us to expand the understanding
of importance of Corporate Culture Reform gradually

e
ow - n "o of o e s

OKK Culture Workshop

=

yvoesn kil

Meet Up (Management-employee conversation) Town Hall meeting
“FI 4 ' . X wﬁl- | : - - “ '

. : " 3 ‘% %‘ =Y
Igniting ourselves with KABEGOE “ . .‘_* 4 ‘i.‘ﬂ'.. 3 g _..?F ".u: a. H 8 § .lu
= 8 Pt ' o = A 2
W 33 OKK leadership members incl. CEO participated B Held 36 times with 469 participants in total (as of W Direct conversation with CEO: held 8 times /year
Aug 2023) (4 Regions x 2 times)
GEMS (Global Engagement and Motivation Survey)* Periodic survey Commitment to Life Award
B Employee Engagement: 1pt improved from the B Domestic: 2 times/year (12questions) B Commitment to life Award: 2 prizes
previous year conducted 9 times since 2020 B KABEGOE Award: 2 prizes
M [ssues identified: “Work, Structure & Process” W Global: 1 time/year (3 questions) B CSV Award: 2 prizes
“Resources” conducted 2 times since 2022

* Result of survey in Sep. 2022
16 © Kyowa Kirin Co., Ltd.
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Initiatives in Japan region to be a unified team brimming with diversity

( ] |1 ® In 2023 spring, implemented "Smile Walk," a donation based on participation rate and number of steps taken.
Wellbeing Participation rate was 85.7%.
® Selected as the Health & Productivity Stock Selection for two consecutive years.
® Aim to have 18% or more management positions held by women by the end of 2025 (14.7% as of Apr, 2023)
® Disclosed wage differentials between male and female to promote gender equality.
® Conducted mentoring program for women in management position (2022-) and roundtable (2023).
r - ® Established in-house nursery schools (Mishima in 2022, Takasaki in 2023)
Wo;lagggrtfc?rl‘gnce ® Conducted a survey of all employees on the status of nursing care-> Results to be reflected in the new
manager training in 2023
LGBTQ+ ® Re_ceived Golq rating in PRIDE Index. In 2023, the company & union co-sponsored a booth at Tokyo Rainbow
Pride for the first time.

[ Corporate Cul.ture‘ ® Conducted initiatives such as Transformation Leader (80 people in total) and "Seminar on People Facing
__Transformation | Disease Today" (2,911 people in total participated).

Kyowa Kirin Nursery, Takasaki Tokyo Rainbow Pride Roundtable External Evaluations

7
.

Women’s
empowerment

J

/

h =
l 2023
2023 ”[&lﬁ‘gﬂﬂ YN

ﬁif:ﬂf HitH FA 500

17 © Kyowa Kirin Co., Ltd.
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Kyowa Kirin’s initiatives for realizing a sustainable society and its business

Topics for value creation

18 © Kyowa Kirin Co., Ltd.
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Patient Centricity in R&D

19 © Kyowa Kirin Co., Ltd.
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Patient Centricity in R&D

Healthcare Café —patient perspectives in drug discovery—

JyYOWaKIRIN

Value Creation Story with Patient Centricity : Approach to "Value creation to meet UMN through R&D"

© Kyowa Kirin Co., Ltd.

Value creation
in the process
of delivering
medicines to
patients

Patient
Centricity

Vglue creation Value creation
in products, to meet UMN

quality and
distribution through Jgb




syowaKIRIN

Healthcare Café —patient perspectives in drug discovery—

Direct dialogue and interaction

bgtween p.atiepfcs. living with Utilizing real patients' voice
dlseases/d|§ab|I|t|es and R_&D in drug discovery
employees in pharmaceutical

companies

Healthcare Cafe

Initiatives by several Various approaches utilizing
pharmaceutical companies the strengths of each
having the same vision pharmaceutical company

21 © Kyowa Kirin Co., Ltd.
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Healthcare Café Event Outline

Takeda ®ecture/Speech by physicians and
st . .. . Patients/Families
1 Pharmaceu.tlc.al 2022.9 Hearing impairment ®Preliminary dialogue sessions
Company Limited ®Panel discussion
®Speech by cancer patients
DAIICHI SANKYO peech by €rp . I
nd ®Visualization with Graphic Facilitation
2 COMPANY, 2022.12 Cancer ® Workshop to put in a position of various
LIMITED stakeholders
d Santen ®Speeches by people with visual impairments
- . . . .
3 zgarlT:ceutlcal 2023.1 Visual impairment ®Blindness Experience Event
o .
®Home visit and Preliminary dialogue sessions
R ®Lecture by a physician
4th Kyowa Kirin 2023.6 I;ed'ag!c Care ®Speeches by caregivers of children with
are visease special medical care
®Panel discussion

22 © Kyowa Kirin Co., Ltd.



CYOWAKIRIN

What was the aim in 4t Healthcare Café (Hosted by Kyowa Kirin)

® Build trust via several interactions between 4 patients/families living with diseases/disabilities Towards

Drug
Discovery

and 16 R&D employees in pharmaceutical companies in order to deepen mutual understanding
® Provide opportunities for all R&D employees to acquire insights through open seminar and
impression-sharing session

Impressions

Open Seminar

Interaction 3 Sharing Session
Interaction 2 (Home visit) ® Lecture by a physician ® Sharing of thoughts from
Interaction 1 (Direct dialogues) Observe daily life o Speeches.by caregivers of children rese.a.rchers, phygcnans, patient
(Self-introduction) with special medical care families, and patient
® Introduction of advocacy group
preliminary interaction ® Exchange of opinions
sessions ® Create “Thankyou card”
J J U J J U J

Building trust with Patients/Families

arnings (Knowing, Understanding, and Considering what we can do)
om the interactions among multiple pharmaceutical company researchers -

23 © Kyowa Kirin Co., Ltd.
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Healthcare Café —patient perspectives in drug discovery—

® from “For Patients” to “With Patients”

® "Value creation to meet UMN through R&D"
by co-creating value with stakeholders

Value creation
in the process
of delivering
medicines to
patients

Patient
Centricity

Value creation Value creation

in products, to meet UMN

guality and
distribution through b

24 © Kyowa Kirin Co., Ltd.

To be

/ ‘m)l Meet UMN

Pharma
Company

Partnership

a Patients/

Contribution FamilicH
towards drug
discovery

Deliver values as Address drug discovery
patlents/famllles with patients'
experiences 4 1> perspectives

via direct dialogues via direct dialogues
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Kyowa Kirin’s initiatives for realizing a sustainable society and its business

Topics for value enhancement

25 © Kyowa Kirin Co., Ltd.
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A thriving global environment for future generation

26 © Kyowa Kirin Co., Ltd.
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A thriving global environment for future generation

Environmental Management Policy and Issues —Reducing Impact on the Global Environment —

® Business activities are conducted in accordance with the Kyowa Kirin Group Basic Environmental Policy.

® Aiming to realize a decarbonized society and promote the protection of the global environment for future
generations.

® Aligned with the Kirin Group Environmental Vision 2050 and collaborated with Kirin Holdings.

s Overall picture of environmental activities N

Climate Change Mitigation \ Water Resources

and Adaptation Management

e Reduction of CO; Emissions .
e Climate Change Risk Assessment *

and Response Prevention of . \ f
‘ [ i Environmental Accidents, Biodiversity
e Disclosure of information T Sd

B Laws/Regulations
. Waste g
'-’ Governance 4

~— Enhancing corporate value by balancing "Creation of Social Value" and “Economic Sustainability" —

Recognizing "Climate Change Mitigation and Adaptation"” and "Water Resources Management"
27 ©KyowaKirin Co., Ltd, as core environmental material issues.
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A thriving global environment for future generation

Climate Change : Initiatives and Performances to Reduce CO. Emissions

(Scope 1 and 2)

® Climate change measures tailored to business characteristics Progress toward achieving COz emissions (Scope 1 and 2) reduction targets
.« e . t-CO2
® CO; emissions reduction : 60,000
Save Energy x Expand Renewable Energy x Convert Energy Sources 50000 | .
’ Ss
40,000 | A55% EE
3
- - B o
" 2030 Target 30000 - BN B W
Reduce CO2 emission by 55% from 2019 level 20,000
Reduce.COz emissions by saving energy (including capex) and 2 2019 2020 2021 2022 Forecast for
expanding the use of renewable energy 2023
Ratio of COz emissions by energy type and COz emission reduction effect from introducing
2040 Ta rget renewable energy (all plants and research laboratories in Japan and overseas)
. .. Natural
Achieve 100% renewable energy for electricity use (RE100) o gli/j ?;)her SR /oprox. 53%
_ _ Stear;n reduction
2050 Target Kemselné’ \
Net zero CO2 emissions for the entire value chain 6% ' \
26% )
Switch to new energy sources while continuing to save energy
and expand renewable energy 5019 Forecast for 2023

28 © Kyowa Kirin Co., Ltd.
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A thriving global environment for future generation

Examples of initiatives to reduce CO; emissions (Scope 1 and 2)

Ube Plant R o
Ube Plant € Flan B

® PPA (Power Purchase Agreement) model large-scale solar power
generation facility in operation: Mar. 2023- _ N i -y |

® Acquisition of ZEB (Net Zero Energy Building) certification for new 5 U e
office building (Kyowa Kirin Group/ Kirin Group's first) :

? e "‘f’ S Y
PPA model Large-scale Solar Power

o Generation Facility
Takasaki Plant

® Q-TOWER construction completed: Dec. 2022 Takasalkd

= Introduction of Japan's most advanced biopharmaceutical o tower
analysis facilities and automation/labor-saving equipment

m Reduction of environmental impact through adoption of
Precast-Prestressed Concrete construction method

® Installed solar power generation facilities in new
warehouse building Co., Ltd. (Shanghai) s

Ube PIant, Takasaki PIant, Fuji Site, HQ Solar Power Generation Facilities

Achieved zero CO; emissions for all purchased
electricity (RE100 compliant)
(Tokyo Research Park to be achieved: 2024)

29 © Kyowa Kirin Co., Ltd.
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Cooperation and collaboration with business partners

30 © Kyowa Kirin Co., Ltd.



JsYowaKIRIN

Cooperation and collaboration with business partners

Strengthen the supply chain through cooperation and collaboration with business partners

Our Kyowa Kirin will continuously create and deliver "Life-changing value" by cooperating and
el collaborating with business partners in all processes of value creation.

(" Our Vision toward 2030 )

Kyowa Kirin will realize the successful creation
and delivery of life-changing value* that Provide

ultimately makes people smile, h ticals f
as a Japan-based Global Specialty pharmaceuticais Tor

¢ Value creation \
in the process
of delivering
medicines to
patients

. Pharmaceutical company built on the unmet medical n_eE‘dS
Patle nt diverse team of experts with shared We are focused on developing
medicines for diseases where there is

Centricity

passion for innovation. a clear patient need for new options.
] We make full use of multiple

therapeutic modalities, including i
Address biotechnology such as antibody /
H r 2 technology, and beyond, building 4
patient-centric on our Kyowa Kirin Retain the
healthcare needs ", «stabiished strengths. trust of society

We will meet the needs of patients
We pursue world-class product

quality and operational excellence
to grow our business in ways
which build long-term trust with
our stakeholders.

Value creation in Value creation to

products, quality meet UMN
and distribution through R&D

and society by providing value
across the entire patient care
pathway, delivering cutting-edge
science and technology, grounded in
our in-depth pharmaceutical
knowledge and expertise.

Today, we will introduce our environmental and human rights initiatives

31 © Kyowa Kirin Co., Ltd.
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Cooperation and collaboration with business partners

Measures for Scope 3

Kyowa Kirin's vision is to continuously create and deliver the life-changing value, and to make people smile.

We have set "Reducing the Impact on the Global Environment" as one of the materialities to realize this
vision, and based on our commitment to the environment, we are actively working to realize a
decarbonized society in cooperation with all our stakeholders.

® Develop initial hypothesis and roadmap (initial draft)

. t-CO Scope 3 Emissions by Categor
for reduction measures e 00(2) i y S
Future actions 120,000
: , 100,000
® Mid-and long-term target setting 50,000
® |dentify emissions throughout the supply chain and £0.000
develop measures to reduce emissions ’
- . 40,000
m Briefings for suppliers
m Request for cooperation in initiatives ALY
m |dentification and analysis of current status, 0 5 200 500 5022
identification of issues, and feedback 019 020 021 0
= Development of reduction measures Bl Category1 Category2 [Hll Other Categories

32 © Kyowa Kirin Co., Ltd.
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Cooperation and collaboration with business partners

Initiatives for Human Rights that a Company Should Take

syowaKIRIN

® In order to fulfill the "responsibility for respect for human rights" required of companies by the Guiding Principles on
Business and Human Rights (United Nations Human Rights Council), the initiatives shown in the chart below will be
appropriately promoted with transparency by the internal working team with the cooperation of the Caux Round
Table —Japan (CRT —Japan), a third-party organization.

Major items that enterprises should do under the Guiding Principles on Business and Human Rights (UN Approval 2011)

© Kyowa Kirin Co., Ltd.

Stakeholder Engagement

‘4 i
) Human rights due diligence ( Guiding Principles @)
| Assessment of human rights risks in business and supply chain . )
— A Risk Assessment: To Human Rights in the Company and its Supply Chain Actions to reduce risks Act

8 @ Sses Identify potential involvement (Implemented in 2022) ‘ Incorporate the results of human rights impact ¢

= (Eva|uation) Impact assessment: Presence or absence of risk and its severity assessments into the response process and (Actions)
"'6 é 8 Evaluation from the viewpoint of scale, range, i e e TR respond appropriately
c g_é' » and difficulty of correction f/ By turning PDCA \\
S s I Continuous !
- g S \ . 1
© ‘= \_ improvement -
S5 .wa . . . N e -7 Track actions and results .
Ec e O OTE sl respones to avere man rhts mpacs ad < Conducta follow.up tudy o determne fihe - MlOnItoring
3 g % ‘ (Report) reporting of response results fga;alsel?sl:g;gzlr?:::nted and if the response (FOIIOW'Up)
L i

=] .‘ A
20
— ‘
Establishment of Corrective Action/Complaint Handling Mechanism ( Guiding Principles @)
A -
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Cooperation and collaboration with business partners

Kyowa Kirin's Business and Human Rights Initiatives @

19 Policy commitment Formulated the company's basic human rights policy as a pharmaceutical company (December 2022)

Kyowa Kirin Group Human Rights Policy ( \
Fooa in Group Human fghis Pl ® Compliance with the United Nations Guiding Principles on Business and

Established on December 8, 2022

Hum igh
uman Rights.

unique points of view, develops and provides products in “pharmaceutical” business area, and is

working on approaches to sustainable society through autonomeus and responsible actions in fair and . . .
en o etition. der to realize business phil hy ib he health and well- ‘A h t I d t t t tth
b f people sround b o, h o, v 0 ey et e chaing vl boed S a pnarmaceutical company, we expressed our intention to respec e

| o "Helsinki Declaration" in the same manner as other international norms.

1. Basic Principles on Human Rights
“Pf(yuwa KI':;T(}"'FSW Pll)lllnaleichmBPulics"’ (he):n;\laﬁn' “g.j&hplg‘]’m:[)hw“g eelia:lh{ilsrigd - . . . . .
e TRty e Loy e et i ® Describes the basic philosophy on human rights, the commitment to
Business Philosophy, Vision, Core Values, Code of Conduct, and internal principles and
gulations to flfill our ¢ . ibiicy for respecting human rights toward our stakeholders. I . . « . .
o e B il respect human rights based on internal policies and regulations, and

the Group supports and respects the international standards on human rights listed below

The United Nations International Bill of Human Rights (specifically the Universal Ssu p po rt fo r va rl ous i nte rn at | ona | norms.

Declaration of Human Rights, the International Covenant on Civil and Political Rights, and
the International Covenant on Economic, Social and Cultural Rights) which sets out the basic
human rights of every individual

- The Declaration on Fundamental Principles and Rights at Work by the International Labour . . oo, * . . .
Organization (ILO) *1 which sets out people’s fundamental rights at work and the . D b t h p d p b | t f t h p | y d | g d t |
oo moker B P ek 2 e ot v €SCribes the scope and responsibliities or the policy, dialogue and Interna
United Nations Declaration on the Rights of Indigenous Peoples *2

Hl:::;;:)l’rmrlplr‘s for Medical Research Involving Human Subjects (WMA Declaration of ed u Cat i O n fo r h u m a n rig hts d u e d i I ige n Ce, a n d re m ed ies .

Children's Rights and Business Principles

l‘lblt m:{mli.;s auppobrlliand m;pnﬁz; for lher l(".ure [},ahuur SLT]dﬂmlhi,;EHf’iu]"’E :lihu].\tiun FI child . . . .
T S ® The scope of application covers all directors, employees and all business

effective recognition of the right to collective bargaining”.

*2 It includes respect for their proper ownership rights related to possession and use of land,

water, and natural resources besides respect for the rights of indigenous peoples. a S S O C i a t e S Of 0 u r g r- o u p
.

2. Scope of Application
This policy applies to all directors, officers, and employees of the Group, We also require all our
business partners related to the Group’s business, products, and services to comply with the

® Approved by the Board of Directors and signed by Representative Director.

3. Responsibility for Respecting Humean Righte
The Group recognizes the possibility that our business activities may divectly or indirectly have

an adverse impact on human rights. We aim to fulfill our responsibility for respecting human

rights by ensuring that we don't infringe human rights of individuals affected by our business
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Cooperation and collaboration with business partners

Kyowa Kirin's Business and Human Rights Initiatives @

| Q Human rights due diligence

® Holding cross-divisional workshops to identify human rights issues that are prerequisites for human rights due diligence
® Understanding and analyzing the status of human rights issues identified at the workshops and implementing responses

x < Public interest
*Considering the views of
CRT —Japan

Employment and working environment of foreign technical intern trainees at suppliers in Japan

Specific to Kyowa Kirin
Human rights issues

® Conducted questionnaire surveys of major suppliers

®|nterview with the manager of the supplier employing foreign technical intern trainees and confirm that there is
no negative impact on human rights.
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Cooperation and collaboration with business partners

Further Business and Human Rights Initiatives at Kyowa Kirin

LY Establishment of a Correction and Complaint Processing Mechanism

® Planning to join Business and Human Rights Dialogue and Relief Organization (JaCER) in collaboration with
Kirin Holdings to establish a remediation mechanism.

® JaCER is targeted at all stakeholders, including those working in the supply chain and in local communities,
who are adversely affected by, or may be adversely affected by, human rights concerns.

® By accepting complaints via third parties, we will endeavor to ensure fairness and transparency in the
processing of complaints, and respond appropriately to complaints and reports. In this way, we will endeavor
to resolve essential issues in human rights. The anonymity of the whistleblower and the confidentiality of the
content of the whistleblowing report are ensured at the reporting reception.

® Reports via JaCER are disclosed anonymously on JaCER website regularly.
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Sound governance system
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Governance Structure - Ensure sounder transparency —

® Independent director ratio of the Board: 56% (5/9 persons)
® Independent officer ratio of Nomination and Remuneration Consultative Committee: 70% (7/10 persons)

Corporate Governance Structure (as of March 25, 2022) o Imtermall @ Qutside

General Meeting of Shareholders :
| |

Audit & Supervisory Board/ BTG e Nomination & Remuneration

Audit & Supervisory Audit Consultative Committee
Board Members udi ) o
e 6 6 06 06 ——) 0000 .. 0600606 ——— 000 .. 000000
——  aia AlA A4 Aia e aia aia aia e A aie e nia nia aia aia nia A aie ale aie Aia A nie
Chairperson: Independent Outside Director Chairperson: Independent Outside Director
szl | i "
Cooperation Cooperation President -~
I|I1)ternatl AUdt't Group CSR Committee
eparmen Global Quality Assurance Committee
Group Information Disclosure Committee
Executive Committee Group Financial Management Committee
Cooperation Internal Audit |
A tine Audit > Business Execution Organization
Accounting ccounting Audi > (One Kyowa Kirin)
Auditors
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Decent governance system as a listed subsidiary

®“Securing management independence” and “Reasonable cooperation
to maintain listing”
-> Clearly stated in the Strategic Alliance Agreement

® Important Decision-making such as M&A
-> To be made on our own (No need for prior endorsement)

®Fund lending to Kirin Holdings
-> Loan term: One month in principle / Loan rate: market rate plus a little extra
(Safe and liguid “surplus fund management”)

Ensuring

independence

®Important transaction with controlling shareholder |
m Directors from Kirin, who have special interest, do not participate in deliberations Protecting
and resolutions minority
= |f less than a majority of independent directors are appointed, the "Supervisory
Committee for Conflict of Interests in Transactions between Group Companies,"
shall be established as an advisory body in accordance with the CG Policy.

shareholders
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Enhancing Board effectiveness and Executive Structure

® Majority of external directors (5/9 persons)
® Delegation of authority to execution
® Enhancement of strategic discussions (through agenda reform, etc.)

CxO structure .
® Expansion of CxO I

. : . e Chief Compliance Officer Chief Medical Officer (CMO)
Exe C U t |Ve POSlt | o 1] S Yutaf(cacg)sawa @ Takeyoshi Yamashita
Structure - | - -

. Esta bl ISh m e nt Of Chief Executive Officer
CMO and CPO () it e

Masashi Miyamoto
Motohiko Kawaguchi Abdul Mullick

Chief People Officer (CPO) Chief Strategy Officer (CSO)
Wataru Murata Yasuo Fujii
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