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Presentation 
 

Moderator: We will now begin the ESG Meeting for Kyowa Kirin Co., Ltd. 

Let me now introduce today's speakers. Masashi Miyamoto, President and Chief Executive Officer; Akira 
Morita, Independent External Director; Yuko Haga, Independent External Director; Wataru Murata, Senior 
Managing Executive Officer, Human Resources; Takeyoshi Yamashita, Managing Executive Officer, Strategy; 
and Koichiro Ishimaru, Executive Officer, CSR Management. 

 

 

Today, we will give a presentation following today's theme, and then we will have time to answer your 
questions. The maximum duration of the session will be 90 minutes.  

Dr. Miyamoto, please go ahead. 
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Miyamoto: This is Miyamoto. Thank you all for taking time out of your busy schedules today to attend our 
ESG presentation. 

Let me begin by explaining Kyowa Kirin's value creation story. 

 

 

The Kyowa Kirin Group companies strive to contribute to the health and wellbeing of people around the world 
by creating new value through the pursuit of advances in life sciences and technologies. This is our philosophy. 
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We operate based on the Core Values of “Innovation,” “Integrity,” and “Teamwork/Wa,” with our core 
concept “Commitment to Life.” 

 

 

As part of our mid-term management plan starting in 2021, we have formulated a new vision toward the year 
2030. 

We thoroughly considered and discussed what values we should aim to deliver to society, and finally defined 
"life-changing value." By achieving this, we aim to "bring smiles" to patients, their families and healthcare 
professionals, as well as to all relevant stakeholders, including our employees.  

People's lives and values are becoming more diverse, partly due to the impact of the new coronavirus 
pandemic. Patients' needs and values also vary depending on their diseases. We are committed to placing the 
patient at the center of our efforts, being close to them, and sincerely addressing their diverse needs, and will 
promote a variety of initiatives to meet them. 

In particular, we will combine our experience, knowledge, and technology with cutting-edge science and 
technology to create medicines and services that meet unmet needs. Through these activities, we hope to 
achieve high product quality and operational excellence while further developing the trust of society. 
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As part of the value creation process to achieve our vision for 2030, we have formulated four strategies in this 
medium-term business plan. These are as follows: one, Providing pharmaceutical products for unmet medical 
needs; two, Addressing patient-centric healthcare needs; three, Retaining the trust of society, and four, 
Strengthening our talent and infrastructure to realize life-changing value. 

To move forward with these strategies, we believe that the challenge of innovation aimed at creating new 
value is essential, and that the human and intellectual capital that supports this challenge is extremely 
important. 

We believe that we can create new and added value by promoting innovative approaches not only in research 
and development, but also in manufacturing, quality, distribution, and other processes that deliver medicines 
to patients. 

As we continue to expand our business globally, we aim to engage a diverse group of employees with different 
nationalities, genders, experiences, and skills, and to bring diverse personalities and a passion for innovation 
to every task. 

We also believe that these diverse individuals can organically link together to create a unique organizational 
strength. We foster a corporate culture that overcomes individual and organizational barriers while practicing 
listening, speaking, and knowing each other well. Through these efforts, we will work to maximize our human 
capital. 

Our goal is to develop our business by enhancing our ability to create value along with the development of 
science and technology. To this end, we are focusing on efforts to accumulate intellectual property 
commensurate with our objectives with our objectives by utilizing the latest science and technology not only 
with internal research but also with external academic and research institutions by deepening our 
collaboration. 

Kyowa Kirin has built a value chain of research, development, and manufacturing, and sales. We started out 
in sales of innovative pharmaceuticals by creating biopharmaceuticals based on fermentation and by 
introducing cutting-edge biotechnology into it. It has been more than 30 years since we launched our first 
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biopharmaceutical product in 1990, and over that time we have built our own innovative antibody 
technologies and production technologies that have dramatically improved productivity. 

We will continue aiming to create even more innovative pharmaceutical products by incorporating new 
cutting-edge science and technology into our established strengths. 

We have three drug discovery laboratories in Machida, Mishima, and San Diego, California, and two 
production technology laboratories in Takasaki and Mishima, where our researchers are working day and 
night to create "life-changing value" by harnessing the most advanced science and technology. 

We believe that the human capital I mentioned earlier, and this intellectual capital, are important sources of 
our competitiveness. Our value creation extends to improvements in manufacturing processes, quality, and 
distribution, using cutting-edge science and accumulated knowledge and experience. 

Advances in science and technology have made it possible to understand diseases more deeply and to get a 
more accurate picture of what is troubling patients. In the process of dealing with patients through our 
products, we believe that there are opportunities for new value creation by strengthening our contact with 
patients to dig deeper into their needs. We will strengthen our efforts to put patients at the center of our 
efforts. 

The value creation that we undertake throughout the value chain requires deeper cooperation and 
collaboration with related stakeholders, which will lead to solutions to social issues as well as to economic 
value for Kyowa Kirin. This is the CSV management we are pursuing. 

To repeat, as the sum total of Kyowa Kirin's business activities, we aim to deliver new value to patients, 
especially by creating and providing what we call "life-changing value," which will turn around the lives of 
patients and other people facing illness, making them smile, and at the same time, making us smile. Our goal 
is to bring smiles to the faces of patients and other people facing illnesses, and at the same time to bring 
smiles to our own faces. 

As explained earlier, to achieve our vision for 2030, our current medium-term business plan, up to 2025, is 
based on four strategies: “Providing pharmaceutical products for unmet medical needs,” “Addressing patient-
centric healthcare needs,” “Retaining the trust of society,” and “Strengthening our talent and infrastructure 
to realize life-changing value.” 
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In promoting these initiatives, we have identified the following five key issues: Maximizing the value of global 
products, Establishing framework to ensure stable global supplies, Building a drug pipeline to drive growth 
beyond 2025, Launching services that go beyond pharmaceuticals, and Fostering a corporate culture 
appropriate for global business development. 

This concludes my presentation on the framework of our activities in line with our value creation story. 
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Yamashita: I am Yamashita, in charge of strategy. Thank you. 

In formulating our 2021-2025 medium term business plan, we have considered materiality based on internal 
and external discussions and have identified 28 materiality that will have a significant impact on the 
sustainability of our group's business and society. 

 

 

These have already been classified into four categories as shown here: Growth opportunities, Growth 
foundation, Organizational climate/human resources, and Social foundation. These are already posted in the 
annual report. 

While these 28 items covered important business issues well, they seemed a bit all-around and difficult to 
understand in terms of relative importance. Therefore, we have reconsidered our materiality in light of our 
current situation going into 2023, the middle year of our mid-term management plan implementation. 
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Here is our materiality organized again. Based on the value creation story presented earlier, we have 
organized our materiality as a company that advocates “CSV management,” which aims to achieve both 
economic and social value, into topics for “Value creation” and “Social value improvement.” The items have 
also been reviewed, reduced from 28 to 16, and presented in a way that corresponds to the strategies in the 
value creation story. 

In Topics for “Value Creation,” “Provide pharmaceutical products for unmet medical needs” includes three 
materiality: “Creation of innovative drugs,” “Maximizing the value of created products,” and “Pipeline 
expansion.” 

Materiality for “Address patient-centric healthcare needs” includes “Patient advocacy” and “Improving access 
to medicines.” Materiality for “Human resources and infrastructure to realize life-changing value” includes 
“DE&I”, “Employee health and safety,” “Talent portfolio,” “Corporate culture,” and “Digital transformation.” 

Topics for “Social Value Improvement” includes “Product quality assurance and stable supply,” and “Reducing 
environmental impact” as materiality for “Retain the trust of society.” 

The materiality the “Management infrastructure to realize Life-changing value” comprises four items, 
including “Corporate governance.” 

We also show the relevant SDG icons below these. For example, “PEACE, JUSTICE AND STRONG 
INSTITUTIONS”, which is No. 16 of the SDGs, corresponds to the materiality of ethics and transparency in our 
business activities. Similarly, we are working on defining materiality in terms of the goals set in other SDGs. 

To reiterate, Kyowa Kirin is committed to value creation, and by sincerely addressing these management 
issues, we aim to create social and economic value and enhance corporate value. 
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Today, we will be discussing topics related to the materiality marked with an asterisk. 

 

 

First, I will introduce our efforts to continue improving access to medicines and targeting rare diseases. 
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In April of this year, Kyowa Kirin established its Basic Policy on Access to Medicines. Under this basic policy, 
we consider it our mission to deliver pharmaceuticals to as many patients as possible as quickly as possible. 
We are working to “Provide medicines that meet unmet medical needs,” “Assure product quality and stable 
supply, and Ensure patient safety and appropriate use of medicines,” and “Improve access to medicines.” We 
have appointed a person in charge to oversee the necessary functions and promote initiatives from these 
three perspectives. 

Many rare diseases are difficult to be elucidated due to the small number of patients, and effective treatments 
have yet to be established. From the perspective of providing medicines that satisfy unmet medical needs, 
we have been working to create medicines for rare diseases for which there are no effective treatments. 

Another problem with rare diseases is that accurate diagnosis and appropriate treatment are not readily 
available due to a lack of understanding and awareness of the disease. We are also working to ensure that 
patients have access to the rare disease drugs we create as quickly as possible.  

The following slides will introduce our efforts to provide medicines and raise awareness for rare diseases. 
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This page lists drugs that we have developed for rare diseases and that have been designated as orphan drugs 
in Japan. 

I will not go into each of these diseases one by one, but the number of patients suffering from each of these 
diseases is less than 50,000 in Japan. Such drugs on this list as NESP and REGPARA were developed and 
commercialized for indications that covered a larger number of patients and were then expanded to these 
rare diseases. On the other hand, burosumab and mogamulizumab were developed globally for the treatment 
of rare diseases and have been successfully commercialized and designated as treatments for rare diseases in 
the US and Europe. 

Although our products are intended for a small number of patients, we are working hard on a global level to 
bring these drugs to as many patients as possible.  

In the following pages, we will introduce some of our efforts to ensure that patients with rare diseases receive 
appropriate treatment as soon as possible. 
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There are XLH patients worldwide who are eligible for treatment with Crysvita, and we have been working 
with XLH patient advocacy groups in various countries to increase patient access to Crysvita. 

Initially, advocacy groups existed only on a country-by-country basis, but with the help of an advocacy group 
in the UK, we created an opportunity for advocacy groups from different countries to come together. This 
evolved into the establishment, in 2019, of an international organization called the “International XLH 
Alliance,” shown in the top left. Currently, advocacy groups from 23 countries have joined the program. We 
are in ongoing dialogue with this international organization and are working on initiatives to raise awareness 
of XLH, including the development of a white paper on XLH and consideration of the development of a 
genealogy tool. 

Below left is a disease awareness initiative being developed in Japan. We have established a website called 
“Kurukotsu Hiroba” to introduce information on FGF23-related hypophosphatemic rickets and osteomalacia, 
information on specialists with experience in treatment, and patient stories, as well as a free telephone 
consultation service. 

On the right is a poster for a virtual exhibit we held this year called “Shine A Light On XLH.” We did this in the 
hope of shining more light on XLH and more patients to receive appropriate treatment and support. With the 
aim of raising awareness of XLH, we also engaged in activities to let the public know what kind of disease XLH 
is and what symptoms the patients may suffer from along with the patients’ thoughts, and to raise awareness 
about the importance of phosphate in the human body, which is a background of XLH.  
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In North America, we are developing a “Patient Ambassador Program” to raise awareness of cutaneous T-cell 
lymphoma, or CTCL, which is the indication for Poteligeo. This activity also aims to raise awareness of the 
disease by providing disease information through a website. In particular, we provide information on the 
process from diagnosis to treatment, using the real voices of patients based on their own experiences. This 
helps people deepen their understanding of this disease and its treatment. 

In addition to activities related to Crysvita and Poteligeo, we also support events for Rare Disease Day, shown 
above right, as part of our efforts to address rare diseases. This is held annually on the last day of February. 

STEP, at the bottom right, is an information community established by ASrid, a support group for rare and 
intractable diseases. We are participating in this community's goal of “Empowering patients and other 
stakeholders,” in other words, encouraging them to gain strength and confidence. 

That is all from me. Thank you very much. 
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Murata: My name is Murata from Human Resources. I would like to explain our human capital initiatives 
under the title "Unified team brimming with diversity." 

 

 

At the Kyowa Kirin, we believe that human resources are the source of innovation. Believing that the collective 
abilities and challenges of each employee manifest as value and contribute to society, the Company focuses 
on maximizing the abilities of individual human resources and providing opportunities for them to take on 
challenges. 
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This is shown as materiality regarding human resources. As an HR department, we aim to promote our 
management strategy by working globally to create an environment and corporate culture in which healthy 
and diverse human resources can thrive, and to provide life-changing value to the world. 

To ensure the realization of this objective, we developed a vision for the HR function called Global Talent 
Management Basics, that was discussed remotely with HR managers in Europe, the US, and Asia. Based on 
this, we have organized and confirmed what we will work on globally and what we will work on regionally and 
are proceeding with our efforts with this vision in mind. 

 

 

Next, I would like to explain the relationship from the business strategy to the HR strategy, and the HR 
measures and foundations that are tied under the HR strategy. To achieve our company vision and mid-term 
plan, we are developing the following five pillars of our HR strategy. Based on this, we have promoted various 
measures and foundation building. 

In 2021 and 2022, we are focusing on building a common global foundation or platform and have been 
implementing various measures applying those foundation. 
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Next, I would like to provide some examples of specific measures.  

First, let me explain the DE&I Declarations. Kyowa Kirin has embraced diversity, equality, and inclusion in the 
workplace as an embodiment of our Core Values and declared that we will proactively promote it. 

Kyowa Kirin has always emphasized the importance of D&I and has made various efforts to this end. With our 
efforts here, we have formally included “Equality” as a key point. 

Equity represents fair and equitable treatment and equal opportunities related to careers at Kyowa Kirin, 
including recruitment and promotion. We believe it is an essential element in building engagement with our 
employees and maximizing the value and capability of each individual. 



 
 

 
 

18 
 

 

In the next slide, I would like to explain a little bit about our important DE&I initiatives, especially women's 
success. 

As a KPI, we have set a global goal of increasing the percentage of female leaders in key positions in the One 
Kyowa Kirin structure to 40% by 2030. Japan aims to have women in at least 18% of management positions 
by the end of 2025. Although we still have some way to go in this area, we will steadily increase the number 
of female managers by providing opportunities for challenging assignments and mentoring for employees, 
retaining employees considering each one’s situation, and encouraging recruitment for career positions. 

In addition, men's participation of childcare and understanding are also important factors for women's success. 
In response to the revised Child Care and Family Care Leave Law that went into effect this year, Kyowa Kirin 
has introduced a system for postnatal parental leave that exceeds the legal requirements. We have also 
eliminated differences between men and women in treatment during the prenatal and postnatal periods. We 
recognize that these efforts are one of the embodiments of equity. 

Furthermore, our Takasaki and Mishima offices are working to open nursery schools within their facilities. 
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Next, I would like to explain the global deployment of corporate culture reform. The Overcoming Barriers 
initiative, which started in Japan ahead of other regions, has crossed oceans under the name of KABEGOE. 

In One Kyowa Kirin Culture Workshops, we reviewed the history of Kirin Pharma and Kyowa Hakko, covering 
the time before the birth of Kyowa Kirin, the present, and shared goals for the future. In particular, we covered 
the history from research and development to launch of our three global products,  and feedback from 
customers and patients, and worked to think about what KABEGOE means to us. 

In Japan, we have implemented 140 middle management support measures to help middle managers who 
have a significant impact on the workplace environment, to change their mindsets and behavior and improve 
skills. 

In addition, to recognize the KABEGOE experience, we have established and started operating a new award 
system called the Commitment to Life Award globally, which was previously called the President's Award. 
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Next, I would like to explain Kyowa Kirin's hybrid working model. The coronavirus pandemic has necessitated 
significant changes in the way we work. In 2020, , we set up a global hybrid working model in consultation 
with global HR colleagues. 

As you can see in the picture, there are three main pillars, such as "flexibility within a framework," "employees 
are the architects of the new Model," and "well-being" as the base. These three trunks are set up globally. 

Our vision expresses our passion for innovation and our desire to be a unified team brimming with diversity. 
We discussed and decided to create this Hybrid-Working Model, so that our employees can be proactive to 
work in tune with their lifecycle and job characteristics for improved productivities and wellbeing of 
themselves. We believe this would lead to value creation by a team in which diverse personalities can shine.  
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Next theme is human resource management to assign the right person for the right place globally. 

As shown on the right, we have begun to promote specific personnel policies such as the Global Remuneration 
Principle, Global Grade, and Global Succession Planning. 

In the area of human resource management, which is particularly important, we are making progress in 
developing systems, training initiatives, and recruitment, both on a global basis and on a region-by-region 
basis. We are currently in the process of revising the Japanese personnel system, with implementation in 2023. 
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Last but not least, I would like to explain the Global Engagement and Motivation Survey (GEMS). 

Two of the key evaluation items are employee engagement and employee enablement. You can see how the 
two scores have changed over the past three years. We can see a steady improvement in the scores. 

In the area of diversity and inclusion, the scores for the past two years show an improvement, which we 
recognize as a clear strength. 

By linking these survey results with the HR policies and improvement activities in the workplace, and by firmly 
implementing the PDCA cycle, we aim to create a unified team in which diverse and healthy human resources 
can work together to realize life-changing values. 

This concludes my presentation on human capital initiatives. 
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Ishimaru: My name is Ishimaru, CSR Management. I would like to introduce our company's environmental 
initiatives under the title of "Thriving global environment for future generations." The related materiality will 
be “Retaining the trust of society.” 

 

 

Here are the policies and issues related to environmental management. The Kyowa Kirin Group's 
environmental materiality is the “Reducing impact on the global environment.” It is based on the “Kyowa Kirin 



 
 

 
 

24 
 

Group Basic Environmental Policy,” in which we have clarified our commitment to the environment and are 
implementing various measures. 

Among these, we have positioned “Climate change mitigation and adaptation” and “Water resources 
management” as core issues. We are actively working to protect the global environment for future 
generations. 

The Group's policies on various environmental initiatives are consistent with Kirin Holdings' “Kirin Group 
Environmental Vision 2050.” We will continue to collaborate with Kirin Holdings to realize these policies. 

 

 

This will be followed by an introduction of our policy on climate change initiatives, our achievements to date, 
and our prospects for this year.  

The Kirin Group has set a long-term goal of achieving net-zero greenhouse gas emissions for the entire value 
chain by 2050, and a target of reducing the Kirin Group's overall greenhouse gas emissions by 50% by 2030 
compared to 2019 levels. We have also set the goal of “RE100,” whereby 100% of the electricity we use will 
come from renewable energy sources by 2040. 

Our Group also have set similar targets for 2050 and 2040, and for 2030, we have set a goal of reducing CO2 
emissions by 55% from 2019 levels. 

To achieve these goals, we will promote continuous energy-saving activities up to 2030, while expanding the 
introduction of renewable energy and reducing CO2 emissions, because electricity accounts for 2/3 of the 
energy used. After 2030, in addition to these energy-saving and renewable energy expansion efforts, we will 
switch to new facilities that will enable energy conversion, while keeping a close eye on trends in technological 
innovation. 
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For Scope 3, we will collect and analyze more detailed emissions data necessary to formulate policies and 
strategies to reduce emissions, and then formulate strategies and promote various measures to achieve net-
zero emissions. 

 

 

The Group has expressed its support for the TCFD in 2021 and has been disclosing information based on the 
TCFD recommendations through its website, annual securities reports, and integrated reports. 

We analyze and assess the risks and opportunities associated with climate change under multiple climate 
change scenarios and formulate corporate strategies and various response measures to enhance resilience to 
climate change. 

The analysis shows that the business impact is significant for carbon pricing, which is a transition risk, and for 
flood risk which is a physical risk due to increased torrential rains, typhoons, and flooding. Based on this, as 
stated on the right side of the page, we will minimize risks by achieving our CO2 emission reduction target for 
2030 as soon as possible and developing hardware measures against disasters in the facilities themselves, as 
well as software measures such as reviewing the BCP for large-scale natural disasters at our business sites. 

Each specific response is explained on the following pages. 
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We have created a road map to achieve the Group's 2030 CO2 emissions reduction target of 55% below the 
2019 level. Since energy consumption is expected to increase due to the increase in production volume and 
the completion of the new building, we will review the road map every year to verify the effects of our 
measures and ensure that we are building up a solid track record. The deficit shown in the table is the 
estimated value based on this year's review. 

The main measures to be implemented during the mid-term business plan include the conversion of electricity 
consumption to renewable energy at major business sites in Japan, as well as the introduction of the latest 
energy-saving equipment in the new plants and improvements in refrigeration control and air conditioning 
management. 

In 2020, Kyowa Kirin became the first pharmaceutical manufacturing company that introduced “Aqua 
Premium” in the Takasaki Plant, electricity derived from hydroelectric power generation that emits no CO2. 
At present, 75% of the Takasaki Plant's electricity is derived from this source. In 2022, we also introduced 
“Aqua Premium” at the Fuji Plant, switching 100% of the electricity there. With the introduction of “Aqua 
Premium,” approximately 63% of the Kirin Group's annual electricity consumption has been switched to 
renewable energy, which is expected to reduce annual CO2 emissions by approximately 39%. 

Together with energy-saving measures such as optimizing the operation of air-conditioning equipment, and 
reductions due to more efficient energy use, we expect a 42% reduction this year compared to 2019. 

In 2023, the Ube Plant will install and operate large-scale solar power generation facilities based on the so-
called “On-site PPA model,” in which electric power providers install power generation facilities at locations 
provided free of charge by companies and enter into direct electricity purchase contracts. And we will also 
switch 100% of the electricity to the renewable energy in the Takasaki Plant. Through these measures, we will 
promote the reduction of CO2 emissions. 

In addition, we are planning to expand the introduction of renewable energy to all our Group business sites, 
including overseas sites and domestic branches and sales offices. We are considering the introduction of solar 
power generation equipment to our overseas production sites. 
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Regarding large-scale natural disasters, we believe that there will be a significant impact on production 
activities, such as long-term shutdown of operations due to flooding of factory and laboratory premises and 
costs incurred for restoration of the original conditions. In addition to reviewing the BCP for large-scale natural 
disasters at the Takasaki and Ube plants, we will also take measures to avoid and minimize risks, such as 
flooding prevention measures and other measures for the facilities themselves. 

In my presentation, I have discussed our efforts to thrive global environment for future generations, with a 
focus on decarbonization. That is all from me. 
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Miyamoto: Lastly, I will now talk about governance. 

 

 

Corporate Governance Code was revised last year. We are taking this opportunity to renew our governance 
structure as a GSP. 
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After the General Meeting of shareholders in March, one new outside director joined the board, bringing the 
total number of directors to nine. As a result, there are five independent outside directors, accounting for 
56%, more than half of the total number of directors. 

The Nomination and Remuneration Consultative Committee also operates with a 70% proportion of 
independent directors. In addition, the Chairman of the Board of Directors and the Chairman of the Advisory 
Committee are each chaired by an independent outside director. 

 

 

Here is the skills matrix for directors and auditors. We began disclosing our skills matrix in our 2018 annual 
report. Initially, this was only presented for independent outside directors, but starting in FY2020, the 
matrices for all directors and auditors are disclosed. 

We have lively discussions with many outside directors who have a wide variety of skills and knowledge, 
including global management experience, while receiving much advice from them. 
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This is related to the revised code. I will not go into details as I have already introduced them in the previous 
part, but we are actively promoting TCFD initiatives and ensuring diversity. 

 

 

This page introduces the current situation from the perspective of “Ensuring independence” and “Protecting 
minority shareholders,” which the Company needs to keep in mind in the governance of its listed subsidiaries. 
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In terms of independence, the integration agreement that we have with the parent company clearly states 
that our management independence is guaranteed and that the parent company will reasonably cooperate 
with the Company in maintaining our listing. For example, I would like to reiterate that we can basically make 
decisions alone, even on very large decisions such as M&A. 

Regarding loan agreements with the parent company, which we are often asked about, we regard this as a 
“safe and highly liquid investment of surplus funds.” The loan period was shortened to one month about two 
years ago, and as shown in the financial statements as cash equivalents, the funds are basically immediately 
available for use at any time. 

The interest rate is also slightly higher than the market rate, which is more advantageous than leaving the 
money in a bank account. Of course, we will never harm the interests of minority shareholders. Currently, 
there are over JPY300 billion in outstanding loans. As we have explained for some time, we consider these 
funds to be used for growth investments, that is, to acquire new pipelines and technologies. 

Furthermore, from the perspective of protecting minority shareholders, the Company pays particular 
attention to governance regarding material transactions with the parent company. Since Directors from the 
parent company are special interested parties, they will not participate in any deliberations or resolutions on 
certain matters, as was the case, for example, with the transfer of Kyowa Hakko Bio. 

As stated in our Corporate Governance Policy, in similar cases in the future, we will establish a “Group 
Company Transaction Conflict of Interest Committee,” consisting of independent directors as necessary. In 
this way, we will make fair and appropriate judgments, placing the highest priority on protecting minority 
shareholders while at the same time creating group synergies that will also benefit us as a member of the 
Kirin Group. 

 

 

Next, I would like to introduce our global execution structure. Since April 2019, under the name of “One Kyowa 
Kirin,” we have been executing operations under a matrix management structure of “Region” and “Function.” 
In addition, last July, we added a new “Product” axis. 
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Our goal is not regional or functional optimization, but the smiles of patients. That is why we incorporated 
teams centered on the “Product” closest to the patient and aim to put the patient first, and then formulate 
and execute strategies in both regions and functions. 

 

 

 

We are pleased to present the leaders of regions and functions in this matrix management structure, as well 
as the members of One Kyowa Kirin Leadership. As you can see, the heads of the overseas regional 
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headquarters are overseas personnel with a thorough knowledge of each region's market. Some function 
heads are also members with extensive experience in global pharma. 

We are still a small company. Taking advantage of this scale, we work every day to deliver "Life-changing 
Value" that make people smile while maintaining very close communication. 

 

 

Finally, I would like to introduce the executive oversight structure of our overseas regions. Each of the 
Company's overseas regional headquarters has its own Board of Directors, and two outside directors are 
appointed at each location through an appointment process conducted by the Nomination and Remuneration 
Consultative Committee at the head office. 

All of them have held key positions in global pharma during their active careers, and all of them have extensive 
experience as outside directors and chairpersons of boards of directors since then. They oversee the execution 
of operations in each region and provide advice from a high-level perspective. 

Furthermore, since the beginning of this year, they have begun direct communication with Kyowa Kirin's 
independent outside directors to further deepen discussions toward a sound governance structure that 
supports value creation. Kyowa Kirin will continue to improve and strengthen its global execution and 
governance systems, including those of its overseas bases. 

This concludes my presentation. Thank you very much for your attention. 
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Question & Answer 

 

Moderator [M]: I would now like to move on to the question-and-answer session.  

 

Wakao [Q]: My name is Wakao from JPMorgan Securities. Thank you for your presentation today. I have two 
questions. 

Regarding improving access to medicines for rare diseases, especially XLH, please tell us about your efforts to 
improve awareness, in terms of achievements and challenges. Sales in Japan and Europe have remained 
steady, and the Company has achieved a certain level of success. Could you say a few words about the results 
so far and about your future plans? 

Also, from April of next year, I believe that your company will be selling Crysvita in North America, and I would 
like to know whether you will continue to raise awareness of XLH in North America as Ultragenyx has been 
doing, or whether you will take advantage of what you have cultivated in Japan and Europe and promote it as 
an addition to Ultragenyx. Will you take over Ultragenyx's role in improving recognition? Please tell us about 
the situation in North America starting next year. This is my first question. 

Miyamoto [A]: Thank you for your question, Mr. Wakao. I will answer your question. If there is anything 
missing, Dr. Yamashita will pick it up. 

First, I would like to talk about the results in terms of raising awareness of XLH. We are steadily working on 
the initiatives I have just described, but it is not easy to improve recognition all at once. The first thing I feel is 
that patients who have already been using Crysvita are becoming more and more connected with other 
patients on a global scale, and they are regaining confidence that they are not left behind, that they have 
friends, and that they are still necessary people in the world. 

I recently traveled to Europe and had the opportunity to meet patients directly, and that is exactly what they 
told me. I believe that we must continue our activities to encourage those who have not yet been properly 
treated or have not yet joined patient groups to participate in the community, even if it may be on a more 
modest basis. 

This is exactly the point in terms of challenges, and I believe that we are still lacking in terms of recognition. 
This is true for the community as a whole, but especially for doctors. Highly professional doctors have no 
problem, but there are still more cases it takes some time before patients are accurately diagnosed as XLH. I 
believe that it is necessary to raise awareness of XLH among medical professionals as well, as is true for this 
type of disease in general. That has been the challenge in the past and will be same in the future. 

In North America, Ultragenyx has been working steadily, and as you know, has achieved some success. 
Naturally, we are in close communication with Ultragenyx and support their activities, and since it comes back 
to us 100%, we would like to strengthen our global collaboration and further intensify our activities. We are 
still considering what to do specifically, but since it will all comes back to in-hand, we would like to increase 
our activities there even more than before. Thank you. 

Wakao [Q]: Thank you very much. Understood. 

My second question is about human resources. We were told at last year's briefing that this is an area that 
needs to be focused on, and specifically, changing the mindset of employees. In this context, I understand 
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from what you said today that you are in the process of creating a new institutional design. I understand that 
you are planning some changes in the Japanese personnel system, perhaps starting next year, but what is the 
current system design and what exactly will change in the Japanese evaluation system starting next year? 
Please let me know about this point. Thank you. 

Miyamoto [A]: Thank you. Mr. Murata will add a few more details, but it is exactly as you have said. 

Especially from a global perspective, the mindset of employees is a very important point for Kyowa Kirin. This 
naturally means that not only the mindset of Japanese employees, but also the mindset of people in regions 
outside Japan must be globalized. As Mr. Murata explained earlier, in the area of human resources, we are 
having discussions on a global basis to determine how to proceed, and the results of these activities are 
gradually being reflected in the design of various systems. The results of these activities are gradually being 
reflected in the design of various systems. 

Murata [A]: I will add a few words about the details. 

As I mentioned earlier, we are making various efforts in the global arena, such as Global Grading and Global 
Succession Planning. It is not allowed to have a different personnel system only for Japan. We are trying to 
create a personnel system that is as globally aligned as possible, despite Japan's unique environment. 
Specifically, we will establish a job-based evaluation and grading system, and we will change the personnel 
system next year to one that is globally arranged, although it may have some Japanese advantages. Thank 
you. 

Wakao [M]: Understood. Thank you very much. Thank you. 

 

Hyogo [Q]: My name is Hyogo from Mitsubishi UFJ Trust and Banking. Thank you very much. I have two 
questions for you. 

Firstly, what is the significance of Kyowa Kirin's being listed on the stock exchange from the viewpoint of an 
outside director? In addition, please tell us about what you consider to be the meaning, significance, and 
synergy of being a subsidiary of Kirin Holdings. 

Morita [A]: Morita here. I am an external director. Thank you for your question. Your first question is about 
how Kyowa Kirin’s current situation as a listed enterprise is, and the second is about the relationship with 
Kirin Holdings, from the viewpoint of an outside director. 

It is a difficult question to answer. As for the significance of being listed, I think it is important for us to continue 
our corporate activities in a proper manner as an independent company. For example, as we mentioned 
earlier, when we contribute to society through the development of drugs for rare diseases, I believe that social 
trust as a listed company is very important for us especially. 

As for relationship with Kirin Holdings, when I became an outside director, they had been the so-called parent- 
subsidiary listing relationship, therefore I have heard questions and comments from various sources about it. 
However, on my point of view as an outside director, I would say that we collaborate and relate with Kirin 
Holdings while maintaining a certain distance. As far as I can see as an outside director, there is no special 
intervention from Kirin Holdings, and we are independent and make decisions on our own. 

I believe that we are being able to protect the interests of minority shareholders in this position. And I also 
feel that the relationship between the two is currently very good with a certain distance. Thank you. 
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Haga [A]: My name is Haga, I am also an external director. I would especially like to talk about why it is 
significant to have Kirin Holdings as a parent company. 

I think my answer would be that I can confirm that the goal of that keyword “People's health,” which Kirin 
Holdings is aiming for, as you know, is facing the same direction as what KKC is now aiming for. 

As an outside director, I must always consider whether there is still value in having Kirin Holdings as a parent 
company. To this end, what outside directors must do is to take a close look at the mission of Kirin Holdings 
each year, what kind of purpose they are trying to manage with, and whether there is any divergence from 
what KKC is trying to achieve. 

In that sense, I can say that if we ask the company an explanation for necessary, we will have the opportunity 
to have it properly explained to us. At present, the outside directors understand what both companies are 
trying to do and in what direction, and on our understanding, we are satisfied that it makes sense to be a 
subsidiary of Kirin Holdings. 

Of course, I understand that this will not always be the case, and we must continue to see how the strategy 
of Kirin Holdings itself will shift, as it will, because we understand that we must also look at this on a regular 
basis. However, we believe that we can firmly agree that we are facing the same direction in the current 
situation. Thank you. 

Hyogo [Q]: Thank you for your answer. My second question is, in the important transactions of the parent 
company that you explained in slide 37, you mentioned that the committee for conflicts of interest in 
transactions between group companies would be established “as necessary.” Please specify who makes the 
decision to initiate a committee meeting. I was thinking that it would be better to have a process that includes 
periodic verification, but I would like to hear if you have any confirmation on this. Those are all the questions 
I have to you. 

Miyamoto [A]: Thank you very much. 

This is something that we have received a lot of feedback on. We will set up this “Supervisory Committee for 
Conflict of Interests in Transactions between Group Companies” as necessary. On the point of “as necessary,” 
the Board of Directors will naturally decide. If it is decided to establish a committee, a committee consisting 
of independent outside directors will be established as described in the slide. 

Of course, we would like to continue to ask for your guidance regarding the operation of the committee, and 
so on. Since we have not yet opened the committee, if we do so in the future, we will report that we have 
established and operated the conflicts of interests committee in a manner like this. Thank you very much. 

Hyogo [M]: Thank you for your thoughtful response. Thank you very much. I was very relieved when I saw 
your company's slides earlier because Chugai has just put something like this in. Thank you. That's all from 
me. 

 

Yamaguchi [Q]: My name is Yamaguchi from Citigroup Global Markets. Thank you very much. 

The first question is about surplus funds, which you also mentioned during the presentation, and I think you 
have quite a bit of money saved up right now. On the other hand, to put it simply, US stock prices have fallen 
and, of course the yen's depreciation is a negative factor, there is a view that in many ways, this is a good 
environment for buying products and technologies. We only know the results and don't really know what is 
going on during the process, but I would like to ask you if you have received a lot of proposals for such projects, 
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and if you have not been able to come to a consensus after various discussions. Or is it your company's culture 
not to get swayed so easily, and not to consider this type of proposal? 

I know you have been asked many times by investors about the use of surplus funds in that area, and I would 
be very grateful if you could give us an idea of how often and what kind of discussions are actually taking place 
about activity, as well as specific examples. 

Miyamoto [A]: Thank you, Mr. Yamaguchi. I will answer. 

Certainly, it is difficult to see from the outside, but in fact we are considering this quite actively. There are 
quite a few deals that have gone through due diligence process. There have been some that have been done 
right up until just before the announcement, but in terms of what fits our needs, we have not been able to 
achieve any results that we can announce to you. 

On a regular basis, about once a month, a dedicated team is assembled directly under me to discuss some 
specific cases. In the case a deal proceeds, we discuss, for example, how the due diligence process is going 
and where we are in the process, at a frequency of once two weeks or a week. This discussion process includes 
global team members. 

As I mentioned in my explanation, the enhancement of our pipeline and the acquisition of new technologies 
are very important points for us, and we are putting a lot of effort into these areas. Unfortunately, we have 
not yet reached a result, but it is true that we have been discussing it quite often and have devoted 
considerable resources to it, even doing due diligence, for example. 

Yamaguchi [Q]: Thank you. 

Secondly, the marketing of Crysvita will start next April. We have been told that the agreement was originally 
designed in this way. However, although you mentioned your efforts on rare diseases today, I feel the 
connection between the franchise and the development pipeline is not clear in terms of orphan drugs.  

I wonder if you have discussed about the significance of going into rare diseases and the synergies that will 
result from it within the Company or not. Some people might think that since the Company has sold one 
orphan product using an in-house system and that is a good thing, but from the outside, it seems that there 
aren't any synergies because it does not lead to a point where all the products are put together as an orphan 
company. What do you think about that? 

Miyamoto [A]: Thank you. 

I think this is also probably linked to the enhancement of the pipeline that I mentioned earlier. As you 
mentioned, we have established a certain level of scope for licensing in, for example, as I explained earlier, 
and we are working within that scope. However, the first and most important area of focus for scope is to 
include products that can generate synergies with Crysvita or Poteligeo. 

As you can see from the figures, we still have a very high ratio of SG&A expenses. This is still a very expensive 
part when expanding the business globally. We need to create a single infrastructure and use it more 
efficiently to increase sales and profits while lowering the SG&A to sales ratio. This is exactly what you just 
pointed out is the central target. With this in mind, we are looking for the highest priority areas to use the 
surplus funds for the licenses you mentioned earlier. It is true that we are looking for that as a priority. 

Yamaguchi [Q]: Thank you. If you have a comment on these two points, I would be grateful if external 
directors would share them with me. 
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Haga [A]: This is Haga. This point has come up in discussions regarding the Board's strategy. We believe that 
a strategic scenario is very important for sustainable growth, and our Board of Directors has been discussing 
how to position rare diseases in this scenario. In this context, it may be a bit of an exaggeration to say that we 
need to effectively synergize the management resources we have already built up, but the members of the 
Board of Directors and the Management Committee agree that we must create a strategic story in which we 
can use these management resources to anticipate the next stage of growth. 

However, as you pointed out, it is not easy to see that as an achievement, and we are still in the middle of 
that process. However, as Dr. Miyamoto mentioned, I believe that we have agreed to start our search from 
the periphery of orphan diseases, in the sense that we are considering how to expand our current 
management resources for sustainable growth and such strategic growth. Thank you. 

Yamaguchi [M]: Thank you. 

 

Hashiguchi [Q]: I am Hashiguchi from Daiwa Securities. Thank you for your time today. I have two questions 
that will help me understand the character of Kyowa Kirin. 

For one thing, could you please explain a little more about the process you went through in narrowing down 
the value creation story and materiality, and what else you considered when you came up with the final 
product? Regarding materiality, I would like to know if there are any episodes where you thought about 
keeping one item but decided not to during the consideration stage, or where you thought about removing 
one item but it stayed in place. I would like to know how Kyowa Kirin's unique positioning as one of the core 
companies within the Kirin Holdings Group is reflected in the way it has come to be. 

Miyamoto [A]: Thank you, Mr. Hashiguchi. After my brief comments, I would like to ask Dr. Yamashita to say 
a few words. 

Basically, I think the most important point of the discussion was to create the "life-changing value." As I 
mentioned earlier, the term "life-changing value" itself came from a conversation I had with a patient who 
had been using a drug we had just launched. I was very much impressed by their use of the word "Life-
changing." We finally agreed that this is what we all wanted to do, but I believe that we have narrowed it 
down based on the discussions, including the materiality. 

Dr. Yamashita, would you like to say something? 

Yamashita [A]: Yes, thank you. 

First, we have been focusing on innovation when we discussed our value creation story. Human capital and 
intellectual capital will be very important to make an innovation. Innovation can occur in a variety of places, 
and while pharmaceuticals themselves are naturally our goal, I believe we can also create value in a variety of 
other ways in our business activities. 

We advocate CSV management, which is the pursuit of economic value while at the same time bringing value 
to society. We want to create that value through our business activities. We believe that in doing so, we need 
to think innovatively and build up our human resources and our experience. 

In terms of materiality, our main focus is to create innovative and breakthrough drugs that address unmet 
medical needs. The second is that, as mentioned earlier about life-changing value, it is important to offer 
something of real value to the patients and medical personnel who receive it, and we have been considering 
our tasks placing the patients at the center in mind. We have been promoting our agenda by focusing on 
patients. Thank you. 
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Hashiguchi [Q]: Thank you very much. 

My second question is about environmental management. In your explanation, I think you mentioned several 
times that you are collaborating with Kirin Holdings. Of course, it is important for you to work in accordance 
with Kirin Holdings' policies. 

On the other hand, in terms of innovation initiatives and human resources, I think you introduced many ideas 
that are unique to Kyowa Kirin, which operates a pharmaceutical business. I was not clear about Kyowa Kirin's 
own efforts in environment-related matters, so I was wondering if you could introduce some of your own set 
targets, or elements that add more spice to Kirin Holdings' approach. 

Ishimaru [A]: Thank you. 

Basically, our activities are in line with the Kirin Group's Environmental Vision 2050, which I mentioned earlier. 
However, when setting our own targets, we have also decided to promote what we can do on our own, such 
as setting a target of reducing CO2 emissions by 55% by 2030, compared to the Group's overall target of 50%. 
While we are following the Group vision, Kyowa Kirin is also promoting its own unique initiatives. 

On the other hand, Kirin has recently announced a policy on plastics, which is a very high hurdle to overcome 
in the pharmaceutical field. However, packaging materials are now about to be available, that can solve the 
recent problems of quality and stable supply, and we have begun to obtain sample products for these areas 
as part of our pharmaceuticals business. We would like to promote our own initiatives in these areas. 

Hashiguchi [M]: Thank you very much. Thank you. 

 

Hyogo [Q]: Sorry to ask a question again. Hyogo from Mitsubishi UFJ Trust and Banking here. I wondered if 
you could give a little more detail about your environmental initiatives. 

I think it is certainly good targets, and since Kirin Brewery's environmental initiatives are very outstanding, I 
believe there are group synergies. However, we recognize that the materiality of beverage manufacturers and 
pharmaceutical companies inevitably differs. Please tell us how you are organizing this. 

Also, considering that Kyowa Kirin accounts for a very large percentage of the market capitalization of Kirin 
Holdings, I wonder if it would be natural for your company's unique materiality to be reflected more in Kirin 
Holdings’. I would appreciate your comments on this point as well. That's all from me. 

Ishimaru [A]: Thank you. 

At Kyowa Kirin, we are focusing on “Climate change response and adaptation” and “Water resource 
management” as major issues. I think that Kyowa Kirin will be tackling these issues on its own, rather than in 
line with Kirin Holdings. 

In terms of materiality, if it is necessary, I would like to ask Dr. Yamashita to give a brief explanation, but 
materiality is structured in terms of value creation and social value improvement. We consider environmental 
initiatives to be very important and fundamental, regardless of the business, so we believe that is the kind of 
materiality that we need to promote with Kirin. 

Yamashita [A]: I would like to add a little on the materiality part. 

Your question was about the difference between a food and beverage manufacturer and a pharmaceutical 
business, and the fact that Kyowa Kirin's position is growing in that context. Kirin Holdings has created and 
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presented a materiality matrix that includes the social impact, as Mr. Ishimaru just explained, and business 
impact. 

In this context, our materiality that we will deliver value to patients with our pharmaceutical products, is 
positioned in the upper right corner of the two axes mentioned earlier. Kirin Holdings itself is promoting 
initiatives for people's health under the banner of health science, and as Dr. Haga mentioned earlier, they are 
taking up the areas that are in line with our direction as very important. That is all. 

Hyogo [M]: Thank you very much. That's all from me. 

 

Moderator [M]: Thank you very much. Since there seem to be no further questions, I will close the briefing. 
Thank you very much for attending our ESG presentation today and for your continued support of Kyowa Kirin. 

 


